
OPTIMIZED 
Corporate Cost   

Reduction  Solutions 
(No Out-of-Pocket Costs) 

EFFICIENT  
Procurement  Manage-

ment Contingent 
Staffing   

“Know How to Spend Less”   B. Franklin 

NEGOTIATIONS 
Capex Acquisitions  

Negotiation Services 
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OPTIMIZED COST REDUCTION  

Procurement-One (PRO-ONE) helps 

companies flourish by implementing 

optimized cost reduction solutions in 

non-core (indirect) expense catego-

ries.  Most companies manage their 

core (direct) supplier spend well, but 

don’t have the resources or expertise 

to effectively manage their non-core 

spend.   

 

 

 

Pro-One clients are free to remain 

with their current suppliers or up-

grade to new suppliers, whichever 

they prefer. 

 

 

 

 
 

 

NO OUT-OF-POCKET COSTS 
PRO-ONE provides “risk-free” cost 

reduction solutions on a Performance 

Basis.   

 

  NON-CORE, THE SPEND “LESS MANAGED” 

Non-Core (indirect) spend can account for up to 25% 

of each revenue dollar.  Every percentage saved here 

has a direct impact to your company’s profit margin. 

Most companies manage well their Core (direct) 

spend with their suppliers, but they don’t have 

the resources or expertise to effectively manage the 

wide categories of  their non-Core (indirect) spend. 
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CORE SPEND:          
(WELL 

MANAGED)

Non-CORE SPEND:                      
(LESS MANAGED)

Payroll

Fixed Costs 

Profit

$1 



Technology at work for you 

Non-Core Categories Ripe for Savings  
PRO-ONE’s staff has over 

25 years experience in the 

areas of supply manage-

ment, sourcing, strategic 

negotiations, and cost-

reductions, and has 

achieved professional     

certifications in the areas of 

supply management and 

technology acquisitions: 

C.P.M., CPSM, CPIM, and 

CTPE.    

 

Additionally, PRO-ONE has 

a strong network of indus-

try experts and partners 

that add to our portfolio 

and provide robust cost-

reduction solutions 

to unique and  special-

ty requirements.  
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Five (5) Steps To Enjoy New Cost Reductions 



EFFICIENT Contingent 
Procurement  Management Staffing   

To meet the incremental procurement management 

staffing needs of growing start-ups and mid-size compa-

nies, PRO-ONE also provides unique procurement man-

agement staffing solutions, where you can enjoy procure-

ment expertise in scalable blocks of 20 hours per month.   

Procurement One, LLC 
3313 W Cherry Lane 
Section 1034 
Meridian, Id.  83642 
 
service@procurement-one.com 
www.procurement-one.com 
 
Tel: 208-809-5487. 
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Procurement-One 

Call today for a free 30 minutes consultation 

mailto:service@procurement-one.com

