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Pro-One Network  Partner Case Studies        (S)                                 
Case Study #1:    MRO & Manufacturing Cost Reduction Case Study: 

A mid-sized Food & Beverage manufacturer approached Partner’s tech-enabled Procurement team in search of cost 

reduction across many MRO categories. In addition to cost savings, the client hoped to rationalize their supply base 

and identify consolidation opportunities. Ultimately, their goal was to provide for their future sourcing needs while 

improving service levels and mitigating risk through more informed contracting. 

Partner’s Strategic Sourcing specialists leveraged our proprietary spend analysis tool, Spend Consultant to take a 

closer look at the Food & Beverage Manufacturer's historical spend. Within a matter of weeks, the tool provided a 

detailed, actionable overview of the client’s past Strategic Sourcing initiatives and incumbent supplier relationships. 

Thanks to Spend Consultant’s Opportunity Assessment calculator, we identified opportunities to consolidate the 

supply base and pursue cost reduction opportunities. 

We identified over $50,000 in savings across numerous and Machinery categories. Additionally, the engagement 

provided the client a detailed look into their Procurement team’s operations that should provide for more informed, 

strategic sourcing well into the future. The successful engagement earned a spot on the Supply and Demand Chain 

Executive’s SDCE 100 Projects list. The annual award recognizes the year’s most innovative and transformative 

supply chain initiatives. 

 

Case Study #2:    Direct Materials Strategic Sourcing Case Study: 

Looking to gain a competitive advantage in their crowded market, a Building Products manufacturer reached out to 

Partner for support sourcing direct materials. The client hoped to develop a new ridge vent product line but required 

cost reduction support for their compression molding services. 

After conducting a series of RFIs, our Strategic Sourcing specialists determined that an alternative design was the 

most cost-effective solution. What’s more, the competitive bidding process revealed an unexpected and unexplored 

opportunity to reduce costs by leveraging recycled plastics. 

Leveraging compression molding and recycled materials, the Building Products manufacturer was able to offer its 

new product line at a lower price without sacrificing quality. In addition to significant savings and a newly prominent 

place within their market, the client was able to develop a greener, more sustainable manufacturing process. 

Partner’s efforts to drive cost savings and encourage environmental responsibility earned Supply and Demand 

Chain Executive’s Green Supply Chain Award. 
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Case Study #3:    Warehouse Management Sourcing Case Study: 

A Specialty Foods manufacturer reached out to Partner’s cost reduction team in search of a better-equipped 

Warehouse Management System (WMS). The organization needed a more robust WMS that could support its 

mission to deliver top-quality products through sustainable and cost-effective practices. 

Such a unique Strategic Sourcing initiative required input from both Supply Chain and IT stakeholder groups. Our 

Procurement consultants engaged both groups directly to assess their objectives and better incorporate their 

perspectives into a sourcing strategy. We collaborated with these internal stakeholders to administer an RFP, 

assess the functionality of potential solutions, and conduct systems demos. 

Ultimately, the client selected a new, more effective solution from their incumbent ERP provider that they could 

integrate into their existing systems. As a result, the client realized 40% savings and Partner earned a spot on 

Supply and Demand Chain Executive’s Top 100 Projects list. 

________________________________________ 

Case Study #4:    Consumer Packaged Goods Procurement Case Study 

A Consumer-Packaged Goods organization approached Partner’s sustainable Procurement team for help identifying 

a re-seller for one of their by-products. While the organization considered environmentally friendly practices an 

essential part of their mission, they hoped to pursue this mission with elevating costs. 

Partner’s Strategic Sourcing specialists conducted a comprehensive sourcing initiative alongside the client’s internal 

Procurement team. Leveraging our wealth of market intelligence and cross-category Procurement best practices, we 

identified four vendors capable of meeting the client’s niche requirements. 

Our cost reduction then facilitated the negotiation process. We reached an agreement with the organization’s 

incumbent supplier that resulted in drastically improved contract terms. The client was able to increase their revenue 

split for resold by-product and reduce their management fee. Ultimately, the client was able to meet both their 

sustainability and cost reduction goals.  

 

 

 

 

 

 


